Four Corners
Regional Education Cooperative #1

T Aztec Municipal Schools — Bloomfield Public Schools—Central Consolidated Schools—Farmington
Municipal Schools—Gallup-McKinley County Schools—Zuni Public Schools—San Juan College

REC-1 Second Interagency Education Meeting Agenda

Date: May 9, 2025
Time: 1:00 PM-3:30 PM
Location: Farmington Municipal Schools — Chaco Room (4th floor)

1:00 PM - 1:10 PM: WELCOME AND INTRODUCTIONS

e Brief overview of the meeting's purpose.

o Introduction of participants (Local leadership and State agency representatives).
1:10 PM - 1:40 PM: SCHOOL DISTRICT CONDITIONS AND NEEDS

e Presenters: Each District’s leadership
e A brief update on the current conditions, challenges, and needs within their districts.
o Clarifying questions from Agency representatives

1:40 PM - 2:10 PM: STATE AGENCY PRESENTATIONS

o Presenters: Agency representatives

e Agencies share relevant programs, opportunities, policies, and initiatives that align with
the identified needs of the school districts.

e Clarifying questions from Local leadership

2:10 PM - 2:30 PM: Q&A AND OPEN DISCUSSION

e Open discussion for local leadership and representatives to ask questions and discuss the
information presented.

2:30 PM - 2:40 PM: BREAK (10 MINUTES)

2:40 PM - 3:10 PM: DISCUSSION ON COLLABORATION OPPORTUNITIES

o Discuss potential collaborations between school districts and state agencies to address
identified needs and improve student learning outcomes (options for implementing
agency priorities and district priorities)

e Focus on shared goals, resources, and innovative strategies.

3:10 PM - 3:30 PM: FINAL THOUGHTS AND CLOSING REMARKS

e Recap key points and decisions made during the meeting.
o Discuss plans for future meetings or continued collaboration.
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