Extending Equ|ty eedw.nmrec1.org
into the
Digital Workforce

EEDW Project Advisory Team Meeting
April 12, 2023, 2:00-3:00 p.m. (MST)

ZOOM ACCESS

Link:
https://us06web.zoom.us/j/86920195694?pwd=TDJTRINTV2FQQIIDSFdIajR2SDRSZz09
Meeting ID: 869 2019 5694

Passcode: 797830

One tap mobile: 669-900-6833

INVITEES
David Bowman, Project Director, REC-1 PRESENT
Veronica Sanders, ECHS Coordinator, REC-1 PRESENT
Jaime Cherry, Business IT Coordinator, REC-1 PRESENT
Eric Arpelar, HED Coordinator, REC-1 PRESENT
Dr. Joseph Goins, Evaluation & Support, NS4ed
Ricky Williams, Evaluation & Support, NS4ed PRESENT
Dr. Steven Sanchez, Independent PRESENT
Gabriela Alaniz, Principal, Arrowhead Park ECHS
Daniel Kerr — Dona Ana PRESENT

AGENDA

1. Welcome

2. EEDW Yr 2 planning and anticipated outcomes - Bowman
The Annual report was submitted with some changes proposed. There was quite a
bit of money left over. Proposed using for schools, travel and future meetings.
What discussions would there be? There was discussion on bring IHE’s and
ECH’s together for dual support. What could be accomplished? Mr. Kerr stated
that communication is valuable and depends on who you talk to. A human contact
is needed when students are taking online courses to help students connect the
dots. He said Dona Ana is a 24-hour campus. They are there to help the students
when they need the help. It adds a personal element to the course when the
students know he is available to them. He noted that some students in internships,
who also have jobs, sometimes have to quit their job to complete the internship.
This creates a hardship, especially for low income. Jaime agreed and said it is
important to get people together and also include students. They need to be part
of the conversation. How can we create that a bridge so students aren’t
marginalized?



David discussed the Career videos. Looking to caption in multiple languages.
What about the Native languages? Once the career videos are released, could they
be used in an IHE setting? Daniel said he could see quite a few ways to use the
videos. It would be helpful for students who don’t know what they are going to
do to hear the stories. It the message is properly communicated; it would be
helpful. Jaime mentioned the participants in the videos are diverse which was the
goal.

3. Recruitment updates, Next steps - Sanders — So far, Arrowhead is the only
participating school that hasn’t turned in an MOU yet. They are in the process.
ABQ ECH would not be participating. She said, with the schools on board with
MOU’s signed, there should be 1134 students. All the schools have access upload
their rosters which is supposed to be done by Friday.

4. IHE partner workgroup meeting update and results — Arpelar — Overall, the last
meeting on 4/11/23 was very good. He had one participant in person and the rest
were on Zoom. Discussed ways to communicate regarding the student. Discussed
Communication Matrix. (notes to the April 11 meeting as well as the matrix can
be found at: https://eedw.nmrec1.org/higher-education-working-group/

5. Business updates and research- Cherry — Shared screen on research and graphs
pertaining to “GenZ” and their thoughts on work imperatives. Slides will be
posted with the notes.

6. Supplemental learning resources - Bowman — no issues with meeting in June.
David will send the info out.
7. Adjourn

Next meeting preference for June, August

Note: In year 2, we’re on a bi-monthly schedule for PAT meetings.
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